
2025-28 Strategic Framework
Every youth has a safe, stable place to live.

Our Place Peel empowers youth through prevention, intervention, shelter and community 
partnerships-fostering healing, growth, and lasting housing stability.

Dignity Compassion Equity Belonging Integrity Hope

. To provide a holistic  
continuum of care  
through building on our  
strengths and those of  
our community partners
. Focus on wellness,  
early intervention and  
root causes

. To support our ability  
to be flexible and  
adaptable to changes  
and needs through:
- skill/ capacity building
- Enabling Infrastructure
- Heightened focus on
data and performance

. Protect and diversify
our funding sources to
help us to continue to
address youth needs
. To support our ability  
to respond to evolving  
and changing needs of  
youth in our community

. Heighten awareness of
regional issues, gaps and
opportunities
. To increase partner  
awareness of youth  
need
. To increase community  
awareness of our impact

VISION

MISSION

GOALS

OBJECTIVES

WHAT WE ARE  
FOCUSING ON

HOW WE WILL  
GET THERE

WHY WE EXIST

WHAT WE ARE  
STRIVING FOR

OUTPUTS/  
OUTCOMES

HOW WE WILL  
KNOWIncreased Access to Services | Reduced Re-Entry | Diversified Funding | Collective Advocacy | Impact Insights  

Increased Brand Awareness | Youth & Staff Satisfaction & Growth| Retention | Increased Network of Partners 5

OUR YOUTH
Fostering Timely  

Equitable & Inclusive  
Responses to Youth  

Needs

OUR TEAM
Assessing,  

Addressing and  
Communicating  

Youth Needs

OURORGANIZATION
Supporting  

Sustainability and  
Accountability

OURCOMMUMITY
Mobilize Collective

Action

VALUES TO GUIDE OUR  
WORK

OUR FOCUS


