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INTRODUCTION

As we reflect on 2024-2025, Our Place Peel stands at a powerful crossroads —
both honoring our 40 years of service and looking ahead with renewed
determination to meet the growing and complex needs of youth in our
community. Over four decades, we have grown from a small, local response to
youth homelessness into a vital resource and advocate for young people who
are navigating homelessness, mental health challenges, and the devastating
impacts of exploitation.

This year has underscored just how urgent our mission remains. Youth in Peel
and across Canada are facing increasing barriers to stability and well-being —
from unaffordable housing and food insecurity, to rising rates of mental health
struggles, to the heightened risks of sexual exploitation and trafficking. The
need for safe spaces, compassionate care, and opportunities for healing and
growth has never been greater.

In response, Our Place Peel has continued to expand and strengthen our
programs, ensuring that more youth than ever have access to emergency
shelter, long-term supports, and pathways to independence. At the same
time, we have deepened our role in systems advocacy, championing the right
to housing and working alongside partners to drive lasting solutions.

As we celebrate our 40th anniversary, we do so with immense gratitude — for
the resilience and trust of the youth we serve, the dedication of our staff and
volunteers, and the steadfast support of our community. With this foundation,
we remain hopeful and committed: that every young person deserves safety,
dignity, and a place to belong, and that together we can build a future where

homelessness is not a reality, but a memory.
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MESSAGE FROM THE

BOARD CHAIR

AnD CEO

This past year has been a period of extraordinary growth, resilience, and
continued progress for Our Place Peel. As we mark our 40th year of service,
we remain deeply committed to our mission of — Empowering youth
through prevention, intervention and support in accessing safe and
sustainable housing.

Growth and Organizational Strength

Our Place Peel has transformed significantly in recent years. This expansion
reflects both the rising demand in our community and the effectiveness of
our programs. With this growth, we have been able to expand capacity,
strengthen our services, and ensure more youth have access to the supports
they need.

Leadership and Governance

Strong governance has been essential to our success. Our Board of Directors
continues to provide the vision, oversight, and advocacy needed to guide this
organization forward. We are deeply grateful for their dedication, thoughtful
leadership, and commitment to ensuring that Our Place Peel remains strong,
accountable, and future-focused.

Staff and Senior Leadership

The progress we have achieved this year is a direct result of the unwavering
dedication of our staff and leadership team. From the frontline staff who
provide daily care and support to youth, to the administrative staff who keep
our operations running smoothly, every member of our team contributes
with compassion and professionalism. Our leadership team has guided the
organization with integrity and vision, ensuring that we continue to grow
while remaining firmly youth-centered. Together, this collective effort and
resilience have enabled Our Place Peel to navigate challenges and embrace
opportunities, strengthening our role as a trusted organization in the
community.
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Strategic Priorities

As we move forward, our work remains focused on four strategic priorities:

- Our Youth: Placing young people at the center of everything we do,
listening to their voices, and responding to their evolving needs.

- Our Team: Investing in training, wellness, and professional development to
build a strong and resilient workforce.

- Our Organization: Strengthening sustainability, accountability, and
governance to ensure long-term stability.

- Our Community: Building collective action and meaningful partnerships
to address youth homelessness at its root.

“Together, we are breaking
the cycle of youth homelessness.”

Looking Ahead

As we look to the future, we recognize that the challenges remain significant
— from the housing crisis to systemic inequities. We remain optimistic. The
resilience of the youth we serve, the dedication of our staff, and the
unwavering support of our partners and community inspire us daily.

We also extend heartfelt thanks to our funders and partners, including the
Region of Peel and the United Way Greater Toronto, whose support is vital to
sustaining and expanding our work.

Together, we will continue to grow, adapt, and lead with purpose — breaking

the cycle of youth homelessness and creating a future where every young
person has the opportunity to thrive.

Xpure Chesly Gslnes

Deborah Legrove Christy Upshall
Board Chair Chief Executive Officer
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TREASURERS rerorr

On behalf of the Board, | want to extend our heartfelt gratitude to our
invaluable funding partners, including the Region of Peel, the United Way of
Greater Toronto and our other partners, various levels of government, and our
wonderful community for their unwavering support and financial
contributions. A special thanks to the management team for their continued
leadership throughout what has been a transformative year.

This year, we expanded our impact with the launch of Birch Place - a
transitional program for 17 youth to provide a pathway to independence.

In pursuing our vision that "All youth have a place to call home," we are
pleased to report another year of strong financial performance and
community impact. Our total funding for the fiscal year 2025 reached $9.6
million, representing a 22% increase from the previous year. This
achievement reflects not just numbers, but the expanding reach of our
mission to empower youth through prevention, intervention, and support in
accessing safe and sustainable housing. This growth reflects the deep trust
our community places in Our Place Peel as a leader in addressing youth
homelessness. We are honored to be recognized as a trusted partner in
creating solutions to the pressing challenges vulnerable youth face every day.

As we look forward, we recognize that uncertain economic and social times
will continue to place pressure on the youth we serve, as well as on the
broader system of supports. However, Our Place Peel is steadfast in its
mission. We are prepared to respond to growing demand while continuing to
innovate and expand our services to ensure youth across Peel have access to
the safe housing, resources, and opportunities they deserve.

The Board remains committed to strong fiscal stewardship and
accountability. We will continue to align financial resources with our strategic
priorities, ensuring that every dollar invested contributes to building stability,

independence, and hope for the youth in our community.

Together with our funding partners and supporters, we are creating lasting
change in the Region of Peel. It is my honor to serve alongside this
organization as we continue to deliver our mission that all youth should have
a place to call home.

Sincerely,
Manny Banwait

95% Occupancy Rate
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PROGRAMS

EMERGENCY
YOUTH SHELTERS

Our Emergency Youth Shelters offer safety and support for youth aged 16-24
experiencing homelessness in Peel. Along with meeting immediate basic
needs, youth receive individualized goal planning, emotional support, and
connections to vital resources. The shelters provide a safe space where young
people can work toward family or natural support connections and long-
term housing solutions.

HELPING YOUTH PREPARE
EFFECTIVELY (H.Y.P.E.)

H.Y.P.E. provides flexible community-based supports to help youth transition
fromm homelessness to safe, independent housing. Our team works directly
with landlords and property managers to build positive relationships and
ensure housing stability. Ongoing support helps youth strengthen life skills,
stay on track with personal goals, and build sustainable futures.

MENTAL HEALTH &
HARM REDUCTION

This year, our mental health and addictions supports were integrated
throughout our services, prioritizing youth choice, youth voice, and rapid
access to care. Guided by trauma-informed and harm reduction principles,
we increased flexibility and responsiveness to meet youth where they are.
Through strong partnerships, we expanded access to assessment,
consultation, and coordinated service planning, helping youth move toward
stability, housing, and belonging.
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nCourage provides low-barrier, equitable, and inclusive, dedicated
services for all victims/survivors and individuals at risk of human sex
trafficking in the Region of Peel. We work collaboratively across
multiple sectors—including health, legal, social services, and education
—to deliver wraparound supports that respond to the complex and
evolving needs of victims/survivors of sex trafficking. Services are
provided through a trauma- and violence-informed lens, with a deep
understanding of the realities and challenges of commercial sexual
exploitation.

NCOURAGE

IRISE
PROGRAM

The iRise Program helps youth at risk of or involved in violence and
gang activity through education, intervention, and skill development.
Interactive workshops support youth in building resilience,
communication, and decision-making skills while addressing the
impacts of violence. Delivered Iin partnership with community
agencies and schools, iRise empowers youth to navigate challenges
and choose safer pathways.

75% IN%

of iRise youth felt they of iRise youth learned

left with increased : 21 7 new strategies for
confidence coping with difficult
situation
H.Y.P.E served 217 youth

in need in our
community
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PROGRAM HIGHLIGHTS: - -
BIRCH PLACE

TRANSITIONAL HOUSING

Transitional housing for youth aged 16 -24 years old in Brampton. Our
program offers 17 individuals, rent- geared-to-income bachelor units,
with support services including life skills, employment, education,
harm reduction, and housing support for up to 18 months. Aftercare
and rental subsidies are available upon graduation from the program.

YEAR IN REVIEW

APRIL 8, 2024 355

The first set of youth were
welcomed into the Transitional
Program

Life Skills Programs were
facilitated- consisting of both
group and individual sessions

26 8 4

Residential clients youth transitioned to

Youths received
were served Aftercare Services

Housing Subsidy
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YOUTH SUCCESSFULLY LEAVING
THE PROGRAM, TRANSITIONED TO:

Independent Famil
7 Housing .I amily

PROGRAM HIGHLIGHTS



ADDITIONAL PROGRAM HIGHLIGHTS

1 1 1 youth were diverted
85 o + from the shelter system

Over 850 referrals were made for 31%

. L returned to their family
additional support to victims.

o were diverted to natural
33% support/friends

o sustained their current
36% living arrangement
73 youth obtained long-term
housing through H.Y.P.E

PROGRAM HIGHLIGHTS m

510

victims/survivors were
served by nCourage




IMPACT STORIES /' QUOTES

LAYA'S JOURNEY

The transitional housing program in Brampton provides housing and
support services for youth aged 16-24 years old. During Laya's time
here, she needed support to develop life skills, secure a job, and
manage her finances. The program provided her with a safe and
supportive environment, where she received life skills programming,
employment/education support, and guidance on managing her
finances.

During her time in the program, she pursued her passion for gaming
as a business, earning income as an online gamer. Her experience as a
professional gamer provided additional income and helped her build a
network in the gaming community. She opened her own business
while still in the transitional housing program, selling merchandise like
T-shirts and hoodies, leveraging the skills and support she received.
She successfully found her own place before her transition deadline
and moved out of transitional housing. After moving out, she
established her own shop in Toronto, showcasing her entrepreneurial
spirit and determination.

The transitional housing program gave her the foundation needed to
pursue her goals. The support and life skills training were invaluable.
"Seeing her grow and succeed has been incredibly rewarding. Her
journey is a testament to the impact of our program," added the staff.
This success story demonstrates the power of supportive housing and
comprehensive programming in empowering youth to achieve their
goals and build a brighter future.

IMPACT STORIES/QUOTES ‘ 12
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NCOURAGE

It has been a blessing when it comes to getting my footing and for
that I'm eternally grateful. I've interacted with amazing staff who build
great relations with me and left a beautiful impact in my life.

— Survivor

éé

IRISE

They provided a safe and supportive place where |
felt heard and the collaborative staff care about
our well-being. | appreciated how the program
focused not just on education, but real issues,
difficult decision making with peers, and building
real life skills. We gained more confidence, and a
better understand of self.

—Youth Participant ‘ I
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AIDEN'’S JOURNEY

A 24-year-old male came to Our Place Peel seeking housing supports
as he experienced a family breakdown and was sleeping rough. Youth
identified his needs as housing and mental health support. Youth
reached out to the Intensive Case Manager daily seeking emotional
and crisis supports. Through this process, the Intensive Case Manager
continued to support the youth with on-going safety planning,
redirecting to 24-hour crisis lines, therapy referrals, relationship
building, employment, and identifying natural resources. Youth is now
employed full-time and living with his natural resources while
continuing to independently reach out to his crisis and mental health
supports.

MIRA'S STORY

In early 2022, a 20-year-old female came to Our Place Peel seeking
emergency shelter after experiencing a family and mental health
breakdown. While youth was staying in the shelter, she experienced
several hospitalizations due to significant mental health and
substance use concerns. Youth received a Community Treatment
Order (CTO) while in hospital and became connected with intensive
community mental health support. In 2024, the youth was offered a
Needs Based Portable Subsidy through the Region of Peel’s Intensive
Housing and Case Management

Support program. The Intensive Case Manager supported the youth to
find independent housing, and the youth moved in November 2024.
Youth has been actively engaged in her mental health treatment, is
exercising her independence and has become completely
independent of Our Place Peel's support.

112 youth were housed
from shelter

Youth names have been changed to protect their privacy and confidentiality
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THANK
YOU

We extend our deepest gratitude to our volunteers and community
partners for your unwavering support. Your commitment makes it
possible for us to deliver essential services that youth rely on during
their most challenging times. Together, we are changing lives and
building a community where every young person belongs.

We are also profoundly grateful to our funders and donors;, whose
generosity makes our work possible. Your investment in Our Place Peel
ensures that youth experiencing homelessness have access to safety,
compassionate supports, and the hope they need to build brighter
futures.
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